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THE EXPLORER

The Explorer is where you see your saved files and access the LINQ®  Gallery templates.

1 The top bar with access to Canvas and settings.

2 The sketch explorer is where you find your saved 
sketches.

2

3 The LINQ Gallery which displays templates.

4 The sketch information panel with options. 

1

2

Joe Bloggs

3

4



2

THE CANVAS
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1 The top bar with access to explorer and settings. 6 The node properties panel.

2 The view bar with saving and sharing options. 7 The find panel where you can search for nodes. 

5 The tool bar explained in more detail below.

print
(ctrl + p)

export
to excel

4 The navigation panel. 9 The main canvas space.

3 The panel toggle bar to turn on/off panels. 8 The node palette panel.

export
to image

4

zoom in
(ctrl +)

reset zoom
(ctrl + 0)

zoom out
(ctrl -)

fit content
(ctrl + enter)

cut
(ctrl + x)

copy
(ctrl + c)

paste
(ctrl + v)

delete
(del)

undo
(ctrl + z)

redo
(ctrl + y)

pointer
(esc)

pan
(alt + drag)

apply layout
(ctrl + l)

pause 
layout

expand
all

collapse
all

The Canvas is your workspace where you can create your Information Supply Chain sketches.

10

10 The sketch list explorer shortcut drop-down.
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BALANCED SCORECARD
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2  Hillary’s Office 

The top bar with access to other dashboards, the
explorer and canvas.

Download an Excel version of the table.

The sketch list explorer shortcut drop-down.

Total cost of sketch.

Click node icon to view that node on the canvas.

Sort each column by ascending or 
descending order.

View selected LINQset on the canvas

The Balanced Scorecard is accessible through the Dashboard tab in the header of the page. This is where you 
can see a summarised version of the values and costs within your sketch.
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  Hillary’s Office 

LINQ PEOPLE

The top bar with access to other dashboards, the
explorer and canvas.

Highest Action value, cost and annual hours 
bar graphs.

The sketch list explorer shortcut drop-down.

People pivot view. Click expand button to zoom 
and pan.

Person node selection drop-down.

Node summary elements. Click three dot button to 
see more details.

Action node value, cost and annual hours graph
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System

File

Paper DB App

Service

INFORMATION NODES
Information nodes represent pieces of information, these can be 
created in five formats; Paper, File, Database, Service and Application. 

Process

Capture
ACTION NODES

Action nodes are activities that produce information. There are five 
types of Action nodes; Capture, Process, Organisation, Outcome  and 
‘Something Happens Here.’ 

AN INFORMATION SUPPLY CHAIN EXAMPLE

This example is a ‘Request for Service’ which is a building block 
template you can find in the Gallery. You can use it as a starting point 
for your sketch. This starts with a ‘Member of the Public’ Person 
node which performs the ‘Request data’ Capture node which triggers 
the ‘Request for Service’ Information node. This is ‘Logged by Call 
Centre’ in an Action node by the ‘Customer Services’ Team node using 
an unidentified System node. The outcome is that a ‘Job Request’ 
Information node is created.

You can easily follow the information up the chain from the starting 
node to the finishing node. It’s clearly colour co-ordinated and labeled 
so you know what is happening each step of the way. You can now edit 
connections and add nodes to create a more complex chain. You can 
use these Information Supply Chains to find and create insights about 
your business.

Log into LINQ and, in Explorer, click on the ‘Request for Service’ 
template in the Building Blocks section of the LINQ Gallery.

SEE IT IN ACTION

CB

OP

People

SYSTEM NODES
System nodes represent systems that store, process or create 
information. There are two types of System nodes; On-Premise or 
Cloud-Based.

PEOPLE NODES

People nodes are one person, or multiple people, performing an action 
to help create information. There are two types of People nodes; 
People and Team nodes.

NODES
Information Supply Chains are created by connecting nodes. There are four node SuperTypes listed below.

Org

Outcome

ELEMENTS

?



6

ASSEMBLING

TRY IT YOURSELF

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

You can label a selected node 
by using the properties panel or 
by typing above it. The label will 
appear above the node.

DRAG AND
DROP

Drag a node from the palette 
onto another node already on 
the canvas to connect them. See 
the next page, Connecting, for 
ways to connect them.

To create new Information and 
Action nodes just click it, drag 
the connector to where you want 
the node and click to release.

When using ‘Click, Drag, Click’ 
method to create nodes you can 
use the scroll wheel to swap 
between the different types.

CLICK, 
DRAG, CLICK

CHANGING 
NODE TYPE

LABELLING 
NODES

Action Action

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Open the ‘Request for Service’ Building Block template from the LINQ Gallery and try out the above tips 
and tools. Drag and drop nodes from the Palette, label them and add more nodes.
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CONNECTING

Action Action

Action Action

Info

Action

Action

Action

Action
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ActionPeople

Action

Info Action
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Action Action

Action
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System
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Info
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System

System
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Separate the two Actions so they 
create their own Information nodes.

Model each use of a system with a 
different action to keep your chain 
simple and easy to read.

If you’ve realised that there’s a source 
of information before the Capture 
node change the Action type and 
trace back to the real source.

The LINQ Person node models a 
single part of a person’s day. 

TWO ACTIONS TO 
ONE INFORMATION NODE

SAME SYSTEM / PERSON
TO MULTIPLE NODES

INFORMATION TO
CAPTURE THE START OF A 

SUPPLY CHAIN

Two Actions cannot create a single 
Information entity.

People or System nodes can only be 
associated with one Action node. 

The Capture node is a process or 
action that creates an original source 
of information.

THE LINQ
WAY

SYSTEM 
ACTIONS

SLICE OF
A PERSON

Info
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Action

Action

Action
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ActionPeople
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Action Action
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Info

Info

Action

Action

Action

Action

People

ActionPeople

Action

Info Action
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System
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Action Action

Action Action

Action Action
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NAVIGATING

/

/

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

CtrlYou can move nodes around, 
whether they’re already 
connected or not, by clicking on 
the node and holding ctrl + left 
mouse.

PANNING AROUND
THE CANVAS

You can use either the toolbar 
icons or the mouse shortcuts to 
move around even the largest 
of supply chains.

To get a closer look or see the 
big picture, zoom in and out with 
your mouse wheel or use the 
toolbar icons.

You can also navigate by 
using the navigation panel. It’s 
particularly useful when you 
have bigger Information Supply 
Chains.

ZOOMING IN
AND OUT

USING THE
NAVIGATOR

MOVING
NODES

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

TRY IT YOURSELF
Use the ‘Request for Service’ Building Block template to practice navigating the canvas. Pan around the 
canvas, zoom and move nodes around with the above tips.

¥ € £ $
¥ € £ $

+

+
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EDITING

Alt

ZC V

Delete

Ctrl

Process

?

?

Process

?

?

Process

?

?

Process

?

?

Undo and redo your actions by 
using the keyboard shortcuts 
(ctrl + z and ctrl + y) or the 
toolbar. 

+

+

+

+

+

COPY, CUT, 
PASTE & DELETE

Copy, paste, cut and delete 
nodes or connections by using 
the keyboard shortcuts or the 
tool bar.

You can easily change your 
connections by clicking on the 
connector and moving it onto 
another node or deleting it.

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

CHANGING 
CONNECTIONS

UNDO &
REDO

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

You can ‘apply layout’ to 
automatically clean up your 
supply chain or pause it by 
using the toolbar or shortcuts.

CLEAN & 
PAUSE LAYOUT

Alt

ZC V

Delete

Ctrl

Alt

ZC V

Delete

Ctrl

Y

L

¥ € £ $
¥ € £ $

¥ € £ $
¥ € £ $

¥ € £ $
¥ € £ $
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CALCULATING COSTS

GETTING PRODUCTIVE
Look forward to the second part of this guide coming soon! You will learn to create your own Information 
Supply Chains and find value in LINQsets. 

FREQUENCY AND DURATION

When you click on an Action node you can fill 
in details in the properties panel on the left. At 
the bottom of this panel are the ‘Duration’ and 
‘Frequency’ fields which, once clicked on, will open 
up the pop up window pictured to the left.

You can fill in a variety of details including the action 
duration (with options like start and end time) and 
action frequency (with options like specific days and 
weekly).

HOURLY RATE AND FINAL COST

You can click on the People node (‘Member of the 
Public’ in this example) to fill in the ‘Hourly Rate’ 
property in the properties panel. 

The hourly rate combined with the frequency and 
duration from the Action node gives you the annual 
calculated cost of the action. 

PEOPLE AND ACTION COSTS

Assign properties to your People and Action nodes 
in order to help you locate, calculate and reduce 
costs. 

¥ € £ $
¥ € £ $
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